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 The HCHA manages and operates federally sub-
sidized Public Housing and Housing Choice Voucher 
(HCV) programs to provide residents affordable housing.
 The program includes 394 one-, two- and three-
bedroom apartments, which include scattered site homes. 
Rent is generally based on 30 percent of the family’s 
adjusted income (restrictions apply).
 For the HCV program, qualifying families pay a 
portion of rent based on income (restrictions apply) to a 
private landlord for a home of their choosing that passes a 
Housing Quality Standards (HQS) inspection.

HCHA Administrative Office

A bout HCHA
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	 The	Hall	County	Housing	Authority’s	fiscal	year	runs	
from	July	1	through	June	30.	With	the	agencies’	year-end	
requirements, we often do not have an opportunity to begin 
this	document,	which	chronicles	our	fiscal	year	accom-
plishments,	until	well	after	our	fiscal	year	ends.	Therefore,	
when we put the Annual Report together, many things will 
have	already	occurred	in	the	2017-2018	fiscal	year.	I	begin	
this	message	with	that	explanation	that	after	the	fiscal	year-
end summary, I will also provide a brief retrospective of 
my time here at the agency as I resigned effective Dec. 31, 
2017. The 2016-2017 Annual Report is my last.
	 The	2016-2017	fiscal	year	began	with	the	agency	jug-
gling multiple priorities. The November 2015 Centennial 
Towers	fire	was	generally	resolved	from	a	tenant	perspec-
tive, but there were still lingering issues to be resolved 
from the agency side. Many of these details continued to 
keep	us	occupied	well	into	the	first	half	of	the	fiscal	year.
	 Another	carry	over	from	the	2015-2016	fiscal	year	was	
the Victory Place veteran apartment building in Grand Is-
land. Victory Place apartments are owned by the Pioneer 
Group and managed by the Seldin Company. The apart-
ment complex was developed using Low Income Housing 
Tax credits, a HOME grant and a grant from the Afford-
able Housing Trust Fund. Both the HOME grant and the 
Affordable Housing Trust Fund grant were received by 
the HCHA as an eligible grantee, then sub-granted to the 
Pioneer Group to supplement development costs. In addi-
tion, HCHA is providing operating subsidy to the Victory 
Place complex in the form of project-based Veterans Af-
fairs Supportive Housing (VASH) vouchers and Hous-
ing Choice Vouchers, which were project-based at the 
complex. The support HCHA provided to this project was 
integral in its development but requires ongoing adminis-
tration	from	our	agency.	During	the	2016-2017	fiscal	year,	
the initial leasing of the project as well as the administra-
tion and oversight of these grants and operating funding 
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Hall County Housing Authority 
Executive Director Rick Ruzicka 

sources	required	significant	staff	time	and	resources.	We	are	
proud to report that the project has been developed and is 
fully occupied. Victory Place is assisting up to 26 veterans 
who would otherwise be homeless or at serious risk of being 
homeless.    
 The other major initiative completed during the 2016-2017 
fiscal	year	was	the	purchase	of	Doniphan	Apartments.	This	
eight-unit complex was previously a U.S. Department of Ag-
riculture housing facility that the HCHA purchased to retain 
low-income housing options for Hall County residents. The 
purchase was completed in September 2016, and a cooperative 
agreement with the Hastings Housing Authority was reached 
allowing either agency to utilize housing choice vouchers at 
the Doniphan Apartments location.  
 Beyond these three major initiatives and the heavy burden 
of “regular” duties that staff must perform to meet regulatory 
requirements associated with our programs, several new fed-
eral mandates were initiated, requiring changes to policy and 
procedures. New requirements included, but were not limited 
to, the Violence Against Women Act, Smoke Free Public 
Housing, Flat Rent and Disparate Impact. These statutory 
and	regulatory	changes	required	significant	time	and	effort	to	
understand, train staff and inform residents. Additional train-
ing and staff development were also prioritized throughout the 
year as HCHA welcomed several new staff members.  
 Finally, as stated earlier, this 2016-2017 executive direc-
tor message will be my last. I have resigned my position as 
executive director of this great organization and left at the 
end	of	the	2017	calendar	year.	Deputy	Director	Jeanne	Leick	
will	be	my	replacement	so	I	am	confident	that	the	agency	has	
a	bright	future.	I	have	been	a	part	of	the	HCHA	since	July	
1998	and	executive	director	since	January	2003.	During	that	
nearly 20-year period, the accomplishments our staff have 
made have been too numerous to list. However, some of the 
achievements that I am most proud of include the following:
• Technological advancements: The agency was using 

handwritten or DOS-
based applications 
in 1998 and now has 
a fully integrated 
software system.

• Major physical 
improvements to all 
facilities, including 
new roofs, elevators 
at our high-rises, 
HVAC upgrades or 
replacements, numer-
ous renovations and 
safety upgrades.

• Introduction of a full-time HCHA community police  
officer	and	social	worker,	which	makes	the	HCHA	
unique from most housing agencies of our size.

•	 Building	a	new	office	to	better	serve	our	clients	and	meet	
regulatory standards. In addition, we utilized the previ-
ous	office	space	to	add	handicap-accessible	housing	for	
clients needing two-bedroom accessible facilities, which 
we did not previously offer.

• Maximization of limited resources for our clients and 
community.

• Building Shady Bend Villas, a 20-unit Low Income 
Housing Tax Credit complex for three- and four-bedroom 
families.

• Successful integration of the Hastings and Ansley Hous-
ing Authority into our management operations.

• Implementation of an Energy Performance Contract, sav-
ing hundreds of thousands of dollars in energy usage.

• Implementation of Asset Management Principles.
•	 Always	trying	to	put	our	customer	first.				
 Thank you for a great 20 years.
  Sincerely,
  Rick Ruzicka, Executive Director

A message from Rick Ruzicka
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	 Jeanne	Leick	expanded	her	
responsibilities	Jan.	1	when	she	
became executive director of 
Hall County Housing Authority. 
Previously, she was HCHA deputy 
director.
 She welcomes feedback as she 
works with her staff to improve 
quality, solve problems and ad-
dress any issues.
 Leick grew up in Culbertson, 
Nebraska, 16 miles west of 
McCook. She worked for Southwest Public Power at 
Gothenburg, then seven years at Gothenburg Housing 
Authority before joining HCHA in 2009.
 Headquartered in Grand Island, she oversees public 
housing in Hall County, as well as Hastings and Ansley. 
She knows her staff and the programs offered by the 
Housing Authority and understands the services and 
requirements.
 She places considerable emphasis on staff training in 
subjects including the Housing Choice Voucher Program 
and all programs that assist people in search of housing 
and supportive services.
 Leick also serves as president of the Nebraska Chap-
ter of the National Association of Housing & Redevelop-
ment	Officials,	a	nonprofit	that	brings	together	housing	
and community development providers.
 Away from work, she and her husband, Chuck, enjoy 
hiking,	bicycling,	fishing	and	kayaking	with	their	four	
children and four grandchildren.

HCHA Executive 
D irector Jeanne 
Leick 

Welcome Leick 
to new role
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 Paul Sullivan applies essential skills as 
one of six commissioners of Hall County 
Housing Authority. Equitable Bank’s Vice 
President	and	Ag	Lending	Officer	became	
a commissioner late in 2016.
 Sullivan believes that people working 
full time and in need of affordable housing 
should	be	able	to	find	it.		
 “I think it is a good thing for Grand 
Island to provide it,” he said, adding that 
working at his bank helps him understand 
the bigger picture.
 Sullivan meets regularly with the HCHA executive director, 
other commissioners as well as the Hall County Board of Super-
visors to make sure “we are performing at the level we should,” 
he	said.	He	and	other	commissioners	hire	leaders,	review	finan-
cials, monitor regulations and consider items needing approval.
  Working at the bank since 2009 has helped him to under-
stand the real estate world, both residential and commercial. 
 Sullivan grew up in Doniphan. Living on an acreage today, 
he and his wife of 15 years, Mandy, have two children. They en-
joy clearing land and raising animals for 4-H, America’s largest 
youth development organization.
 Sullivan spent a year in Leadership Tomorrow, launched in 
1987 to help Grand Island grow and prosper. He was one of the 
28-member class of 2013. Participants of Leadership Tomorrow 
interact with civic groups and accept leadership roles to help 
build a stronger community. The organization has graduated 
more than 1,200 people since it was launched.
 “I think we are serving the community and providing help to 
those who need it,” he said.

HCHA 
Commissioner 
Paul Sullivan

Welcome Leick 
to new role

Meet Commissioner 
Sullivan
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2016-17
Employees
Central Office Cost Center
  Rick Ruzicka, Executive Director
		Jeanne	Leick,	Deputy	Director
  Mike Brewer, Contract Administrator
  Heather Roy, Accountant
  Leanna Pollock, Project Coordinator
  Andy Adams, Inspector
HCHA/HHA
  Melissa Choate, HCV Supervisor
HHA/HCV Staff
		Jean	Harlow,	Housing	Specialist	(clients	last	name	A-M)
  Monica Oliva, Housing Specialist (clients last name N-Z)
Asset Management Property 1
  Deb Lengfelder, Property Manager
  Lisa Berck, Assistant Property Manager 
  (clients last name A-K)
		Judy	Logue,	Assistant	Property	Manager	
  (clients last name L-Z)
Asset Management Property 2
		Julie	Liske,	Property	Manager
HCHA Housing Choice Voucher Staff
		Jennifer	Scheil,	Housing	Specialist	(clients	last	name	A-M)
  Monica Oliva, Housing Specialist (clients last name N-Z)
Support Staff
  Tina Bourland, Social Worker
		Julie	Encinger,	Housing	Clerk
  Mirian Hurtado, Assistant Property Manager II
Maintenance Staff
		Chris	Jensen,	Maintenance	Foreman
  Ruben Luna, Maintenance Foreman
  Reed Huebner, Maintenance Technician
  Mike Heupel, Maintenance Technician
  Larry Wilton, Maintenance Technician
  Nate Rademacher, Maintenance Apprentice

Board of Commissioners and Employees
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Maintenance Support Staff
  Manuel Medina, Building & 
Grounds
Contracted Police Officer
		Officer	Jesse	Parker,	Grand	Island	
Police Department
Since 1998, HCHA has had a contracted 
police officer on staff who performs investi-
gations along with regular duties on HCHA 
property.  The full-time officer ensures a sense 
of security for residents.
 

Board of Commissioners and Employees
Board of Commissioners
Hall County Housing Authority is governed by a seven-member Board of Com-
missioners, including one resident commissioner. Board members are appointed 
by	the	Hall	County	Board	of	Supervisors	to	serve	a	five-year	term,	which	can	be	
renewed. Board meetings are held on the second Thursday of each month at the 
HCHA	Administrative	Office.
Chair
Mary Livingston, Attorney
Vice Chair
Karen Reese, Retired

Commissioners
Lachelle Beltz, Senior Accountant
Kevin Prior, Engineer
Paul	Sullivan,	Vice	President	Ag	Lending	Officer
Peachis Mason, Resident Commissioner
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394 total units
114 family units, 280 elderly/disabled preferred 
units
 
Public Housing Units
Centennial Towers (123 units)  
  910 N. Boggs Ave. (1 bedroom)
Golden Towers (81 units)
		804	N.	Boggs	Ave.	(efficiency)
Island Terrace (3 units)
  911 Baumaun Dr. (2 bedroom)
Orleans Apartments (24 units)
  706 Orleans Dr. (2 bedroom)
Pletcher Terrace (49 units)
  101 Pletcher Terrace (1 bedroom)
Rainbow Terrace (27 units)
  915 Baumann Dr. (1 bedroom)
Shady Bend Apartments (15 units)
  304 Shady Bend Way (3 bedroom)
Stolley Park Apartments (4 units) 
  304 W. Stolley Park Rd. (3 bedroom)
Western Apartments (48 units) 
  3021 W. North Front St. (2 bedroom)

Scattered homes
20 home units
 
Managed properties in Ansley, Nebraska 
Husker Homes (20 Units) - 700 Keene St.

Public housing



Grand Island, Nebraska

N. Sycam
ore St.

E. 4th St.

A
irport A

ve.

St. Paul R
d.

S. Locust St.

W. Capital Ave.

W. State St.

W. 13th St.

W. Stolley Park Rd. E. Stolley Park Rd.

E. Fonner Park Rd.

A
m

erican L
eg

io
n 

M
em

o
rial H

w
y.

N
. C

u
ster A

ve.
S

. B
laine St.

W. 2nd St.

W. 1s
t St.

W. A
nna St.

State St.

N
. W

alnut St.

N
. Eddy St.

N
. B

ro
ad

w
ell A

ve.

S
. S

h
ad

y B
en

d
 R

d
.

S
. S

tu
h

r R
d

.

E. Capital Ave.

E. Bismark Rd.Bismark Rd.

E. Seedling Mile Rd.

Hall County Housing 
Authority Building

Centennial  
Towers

Golden Towers 
Courtyard

Orleans Place Pletcher Terrace1 2 3 4

13
4

2

Scattered homes Public Housing Units

Public housing

11



Centennial 
Towers

Rainbow Terrace Broadwell

Asset Management Property 1
 Property managed as Asset Management Property 
(AMP) 1 includes buildings designated as Centennial 
Towers, Golden Towers, Pletcher Terrace and Rain-

bow Terrace, which combine for 280 
homes. 
 Residents must meet 
income	qualification	standards,	
citizenship status (for at least 
one family member / rental rate 
prorated based upon the number 
of citizens or legal immigrants 
present in the home), suitabil-
ity standards as imposed by 
HCHA, criminal, gang and 
drug related background checks and must not be indebted to another 
federally assisted housing agency. Other restrictions may apply. All 
public housing residents must perform eight hours of community 
service per month or be exempted from the regulation by employ-
ment, job training, age or properly documented medical status. 
 AMP 1 staff also are responsible for Broadwell Courts 
properties (10 units), owned by the Housing Authority but not 
subsidized by the Department of Housing and Urban Develop-
ment. In addition to man-
aging these properties, 
AMP 1 staff assist with 
rent collection, phone 
calls, applications and 
general agency inqui-
ries.

Occupancy Rate: 94 percent
UPCS* Score: 91 percent
Elderly residents: 32 percent
Disabled residents: 46 percent
* The Uniform Physical Condi-
tion Standards (UPCS) inspec-
tion protocol was designed to 
be a uniform inspection process 
and standard for HUD’s port-
folio of assisted and insured 
housing through equitable, fair 
and accurate assessments.



Employee profile

 A Hall County Housing 
Authority employee since March 
2016, Mirian Hurtado became 
assistant property manager II in 
November 2017.
 Working behind the counter, 
she greets people, keypunches 
data and accepts payments for 
public housing. The Grand Island 
native knows the importance of 
excellent customer service. She 
inputs applications, prepares 
work orders, answers questions and takes care of any-
thing else that might be needed.
 People want to know where they are on the list, 
Hurtado said. She enjoys providing help.
 “You can tell people are happy to get their apart-
ment or that their little one is going to get their own 
bedroom,” she said.
 Off the job, she enjoys cooking, raising her two 
young children and working out.

HCHA Assistant 
Property Manager 
II Mirian Hurtado

Asset Management Property 1
Mirian Hurtado
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 Properties managed as Asset Manage-
ment Property (AMP) 2 include Western 
Apartments, Orleans Apartments, Stolley 
Park Duplexes, Shady Bend Apartments 
and Scattered Site houses.
 Residents must meet income quali-
fication	standards,	citizenship	status	
(for at least one family member / rental 
rate prorated based upon the number of 
citizens or legal immigrants present in the 
home), suitability standards as imposed 
by HCHA, criminal, gang and drug 
related background checks and must not 
be indebted to another federally assisted 
housing agency. Other restrictions may 
apply. All public housing residents must 
perform eight hours of community service 
per month or be exempted from the regu-
lation by employment, job training, age or 
properly documented medical status. 
 The AMP 2 staff are also responsible for AMP 3, which comprises three 
handicap-accessible units known as Island Terrace.
 In addition, AMP 2 manages Shady Bend Villas, a low-income housing tax 
increment property completed in 2015, and Doniphan Apartments, which con-
sists of eight units owned by the Hall County Housing Authority in Doniphan.

Asset Management 
Property 2 and 3

AMP 2
Occupancy Rate: 96 percent
UPCS* Score: 93 percent
Families with children: 86 
percent

AMP 3
Occupancy Rate: 100 percent
UPCS* Score: 100 percent
Elderly residents: 66.7 percent
Disabled residents: 66.7 percent
* The Uniform Physical Condi-
tion Standards (UPCS) inspec-
tion protocol was designed to 
be a uniform inspection pro-
cess and standard for HUD’s 
portfolio of assisted and insured 
housing through equitable, fair 
and accurate assessments.



 In Grand Island, many call him 
Officer	Parker.	But	he	tells	residents,	
“Call	me	Jesse.”
	 Jesse	Parker,	an	11-year	veteran	of	
the Grand Island Police Department, 
was appointed Hall County Housing 
Authority	Officer	in	July	2017.		
 Police protect people and property 
by responding to calls and enforcing 
laws. And Parker does those things. 
But at HCHA, it’s about relation-
ships. He works with tenants and 
property managers.
 “It’s like a small community,” 
he said. “I know many of the people 
here, and I want to get to know the 
ones I don’t.”
 His activity not always deals with 
crime, but in helping residents who could be struggling 
with concerns such as illness, poverty, family issues and 
even hunger.
 “We watch out for people and we help each other,” he 
said.
 Occasionally, Parker directs churches, charities 
and community agencies to residents in need of food 
or medicine. Some tenants have received care pack-
ages containing bread, beans, pasta, comfort or hygiene 
items.
 His bigger goal?  
 “Build trust. We can’t solve problems that we don’t 
know,” he said. “I want people to come to me.”
 Parker patrols the areas assigned to him — some-
times on a bicycle — and holds tenants accountable to 

the lease. 
 He works to defuse confrontations and generate co-
operation.  
 When special skills are needed, he is well-trained. 
Parker teaches use-of-force and defensive tactics. His 
expertise includes controlling a violent situation, hand-
cuffing	and	coaching	a	suspect	to	voluntarily	comply.
 “I like working with people and that my job is not the 
same every day,” he said.
 A graduate of the Nebraska Law Enforcement Train-
ing Center, Parker has fun with martial arts. He prac-
tices	karate,	Okinawan	kobudō	and	kung	fu,	all	of	which	
build character, he said.
 He also likes hunting, biking and time at the gym.
	 Parker	and	his	wife,	Jennifer,	together	23	years,	have	
three sons.

HCHA Officer Jesse Parker

Officer Profile Jesse Parker
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 The Housing Choice Voucher Program, or Section 8 Program, 
is the largest federally assisted program in the United States. In 
Hall County, 486 families are authorized to receive Housing Choice 
Vouchers,	though	funding	limitations	can	erode	this	figure.
 Though more expensive than a traditional public housing pro-
gram, the key word in the Housing Choice Program is “choice,” as 
families may choose where they want to live, provided the property 
meets housing quality and affordability standards as set by the 
Department of Housing and Urban Development (HUD).
 The Housing Choice Voucher program offers the opportunity 
for	income	qualified	families	to	receive	rental	assistance	while	
renting from a private landlord. Landlords must be willing to work 
with the Housing Choice Voucher program, and all properties being 
assisted must meet Housing Quality Standards as required by the 
Department of Housing & Urban Development. Applicants must 
meet	program	qualifications	and	applications	are	based	on	a	prefer-
ence system.  
	 The	Housing	Choice	Voucher	Program	had	several	staffing	
changes.	Melissa	Choate	is	the	program	supervisor.	Jennifer	Scheil	
and Monica Oliva are the housing specialists. 
 The additional tenant-based vouchers HCHA received during 
the	2015-16	fiscal	year	set	aside	for	homeless	veterans	under	the	
Veteran Affairs Supportive Housing Program (VASH) continued 
into	the	2016-17	fiscal	year.	The	program	supplies	18	housing	
vouchers	for	homeless	veterans,	13	specifically	for	Victory	Place	
and	another	five	anywhere	in	the	county.	An	additional	13	project-
based vouchers for veterans or their widows also were continued for 
Victory Place. 
 Though HCHA is not the owner or manager of Victory Place, 
HOME and Affordable Housing Trust Fund grants used for this 
development were awarded to HCHA in addition to the operating 
subsidy provided by the project-based VASH vouchers. The vouch-
ers are administered by the Housing Choice Voucher Program. 

Housing Choice 
Voucher Program



	 HCHA’s	social	worker	offers	free,	confidential	social	
work services to HCHA Public Housing and Housing 
Choice Voucher residents. The Social Work Service is 
provided to address problems and issues so individu-
als	and	families	can	maintain	housing	benefits	and	live	
the best quality of life possible. Tina Bourland assists 
people in Hall County by diagnosing problems, advocat-
ing for and providing referral services to individuals and 
families dealing with various challenges in their every-
day lives.
Services include:
• Case management
• Education/information
•	 Conflict	resolution
• Personal consultation
• In-home visitation
• Crisis intervention
• Advocacy
• Emotional support
• Referral
• Family and personal problems
• Budgetary issues
• Relationship issues
•	 Domestic	conflicts
• Child or spousal abuse
• Discrimination
• Advocacy for services
• Mental or physical disability
• Unemployment
• Substance abuse
• Psychosocial support

Frequently Asked Questions:
How do I access the Social 
Work Service?
 Call Social Worker Tina 
Bourland at 308-385-5530 to 
make an appointment.
What can this service do for 
me?
 The goal is to help improve 
residents’ quality of life. This 
service offers advocacy and sup-
port during tough times, refer-
rals to area resources, case man-
agement, and communication between the resident and 
other agencies. Other services can be offered depending 
on the resident/family need.
How long can I access this service?
 This service is available for Public Housing and 
Housing Choice Voucher residents. This service does 
not have a time limit as long as the individuals needing 
the service are HCHA residents and are working con-
structively with the HCHA social worker. However, this 
service is designed to be short-term and address imme-
diate needs and concerns.
How does this service work?
 Individuals get referred to social work two ways. In-
dividuals or families can refer themselves by calling or 
visiting	the	HCHA’s	main	office.	Secondly,	referrals	are	
made from HCHA staff, community agencies, friends or 
family members. Once the referral is made, social work 
will assess the situation through a phone call or visit. 
At	this	time,	needs	are	identified	and	a	recommendation	
is made. In most situations, the social worker will meet 
with the individual or family several times. Social work 
will conduct follow-up visits on an as-needed basis.

Tina Bourland, social 
worker

Social work service
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 Hall County Housing Authority was involved in many activi-
ties in 2017, including: 
Monthly dinners
 Three resident buildings — Golden Towers, Centennial Tow-
ers and Rainbow Terrace — have monthly dinners for residents 
who wish to attend. Residents either bring a food item to share or 
money to pay for future meals. This is a great time for residents 
to socialize and get to know people who just moved into the 
building. 
Birthday parties
 Golden Towers holds a celebration every month to celebrate 
resident birthdays. Everyone is welcome to come to the commu-
nity room for cake and ice cream. 
Coloring contest
 Coloring contest entries were divided into three age catego-
ries:	under	school	age	through	kindergarten,	first	through	fifth	
grade, and sixth through 12th grade. Winners in each category 
received Wal-Mart gift cards. All participants received a gift bag 
full of treats. 
Winter door decoration contest
 A winter contest in December for AMP 1 housing and the 
family units in AMP 2 recognized best door decorations. The 
winners received Wal-Mart gift cards. All participants en joyed 
hot cocoa and popcorn. 
Nutrition classes
	 The	Nebraska	Extension	Office	visited	HCHA	and	provided	
three nutrition classes to interested residents. Those who com-
pleted	the	classes	received	a	certificate	and	cookbook.

Building community



2nd place: 436 E South St.1st place: 3507 Gregory 
St.

Building community
Shady Bend Villa Event
 Each summer, Shady Bend Villa residents 
gather for a neighborhood block party. This 
year’s event featured a bike helmet giveaway, 
health displays, games and visits from local 
emergency responders. 

Best lawn contest
 A best lawn contest for the scattered housing sites took place 
from	May	through	July.	The	best	lawn	was	defined	as	the	most	
attractive. This included pulling weeds and crabgrass, trimming, 
mowing and watering the lawn. Two winners received Menard’s 
gift cards.



Public Housing 
Income Statement
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Operating Revenues 
Rental Income $1,198,250 
HUD Contributions $837,880 
Other Income $479,701 
Total Operating Receipts $2,515,832 
 
Expenditures 
Administration $733,835 
Tenant Services $120,597 
Utilities $221,372 
Maintenance $716,750 
Insurance $122,644 
Protective Services $51,775 
General Expenses $95,966 
Nonroutine Items $24,871 
Casualty losses - Non-Capitalized $10,782 
Property Betterments & Additions $256,673 
Total Operating Expense $2,355,265 
Operating Income (Loss) $160,567 
 
Depreciation $609,901 
 
Net Income (Loss) ($449,334)



Current Assets 
Cash Unrestricted $585,334 
Accounts Receivable $0 
Accounts Receivable - HUD $46,551 
Accounts Receivable - Tenants $6,788 
Interest Receivable $0 
Investments $629,134 
Prepaid Items $5,718 
Inventory $9,432 
Inter program - Due From ($37,998)
Total Current Assets $1,244,960 
 
Fixed Assets 
Land $1,927,786 
Dwelling Structures $19,808,945 
Construction in Progress $98,539 
Furniture, Equipment and Machinery $393,633 
Accumulated Depreciation ($15,348,311)
Total Fixed Assets $6,880,593 
 
Total Assets $8,125,553 
 

Current Liabilities 
Accounts Payable $61,068 
Tenant Security Deposits $73,160 
Accrued Employee's Leave $11,101 
Accrued Liabilities $24,521 
Other Current Liabilities $10,652 
Unearned Revenue $14,546 
Long term Liabilities $7,438 
Inter Program - Due to ($28,798)
Total Current Liabilities $173,688 
 
Net Position 
Investment in Capital Assets $6,880,593 
Unrestricted $1,239,061 
Capital Expenditures Contra $281,545 
Net Income (Loss) ($449,334)
Total Net Position $7,951,866 
 

Total Liabilities and Net Position $8,125,553 

Public Housing 
Income Statement

Public Housing 
Balance Sheet
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Housing Choice Voucher
Income Statement
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 Admin HAP Total
Operating Receipts $308,249  $2,085,167  $2,393,416 
Administrative Expenses $133,604   $133,604 
Tenant Services $745   $745 
Maintenance  $12,046   $12,046 
Insurance Expense $7,713   $7,713 
Collection Losses  $4,681  $4,681 
Mgmt./Bookkeeping Fees $96,118   $96,118 
Other General Expense $16,776   $16,776 
Equipment/Prop. Betterments $1,486   $1,486 
HAP Payments  $2,074,798  $2,074,798 
Total Operating Expenses $268,488  $2,079,479  $2,347,967 
   
Net Operating Income (Loss) $39,761  $5,688  $45,449 
Depreciation Expense $5,581   $5,581 
   
Net Income (Loss) $34,180  $5,688  $39,868 



Housing Choice Voucher 
Balance Sheet
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Current Assets 
Cash & Cash Equivalents $386,940 
Accounts Receivable $0 
Fraud Recovery $3,800 
Interest Receivable 
Investments $87,059 
Prepaid Items $1,079 
Total Current Assets $478,879 
 
Fixed Assets 
Office	Equipment	 $59,256	
Accumulated Depreciation ($57,981)
Total Fixed Assets $1,275 
 
Total Assets $480,153 

Current Liabilities 
Accounts Payable $11,042 
Unearned Revenue $1,096 
Accrued Employee's Leave $1,339 
Long Term Liabilities $2,120 
Inter program - due to  ($619)
Total Current Liabilities $14,978 
 
Net Position 
Investment in Net Fixed Assets $1,275 
Unrestricted Net Assets $386,121 
Restricted Net Assets $36,425 
Capital Expenditures-contra $1,486 
Net Income (Loss) $39,868 
Total Net Position $465,175 
 
Total Liabilities and Net Position $480,153 



Shady Bend Villas
Income Statement

24

Operating Revenues 
Rental Income $128,126
Other Income $7,258
Total Operating Receipts $135,384
 
Expenditures 
Administration $21,979
Tenant Services $1,950
Utilities $897
Maintenance $42,382
Insurance $9,845
Property Taxes $11,469
General Expenses $42,211
Total Operating Expense $130,733
Operating Income (Loss) $4,651
 
Depreciation $210,135
 
Net Income (Loss) ($205,485)



Shady Bend Villas
Balance Sheet
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ASSETS 
Cash  $33,770 
Operating Reserve Account $58,386 
Guaranty Reserve Account $58,386 
Developer's Account $0 
Tenant Account Receivable $6,739 
Allowance for Doubtful Accounts $0 
Deferred Costs $28,944 
Accumulated Amortization of Deferred Costs ($6,918)
Prepaid Insurance $1,682 
Reserve for Replacement $17,457 
Total Current Assets $198,445 
 
PROPERTY AND EQUIPMENT 
Land $312,288 
Building $3,277,887 
Furnishings & Equipment $350,602 
Accumulated Depreciation ($559,261)
Net Property and Equipment $3,381,516 
 
Total Assets $3,579,960 

LIABILITIES AND EQUITY 
Accounts Payable - Operations $3,241 
Wages Payable $689 
Interest Payable $17,728 
Security Deposit Liability $10,735 
Tenant Prepaid Rents $761 
Mortgage Payable $285,952 
Notes Payable $100,000 
Notes Payable GP $325,371 
Total Liabilities $744,476 
 
EQUITY 
Partner Equity $3,032,289 
Reserve-Contra $8,680 
Net Income (loss) ($205,485)
Total Equity $2,835,484 
 
Total Liabilities and Equity $3,579,960 



220 N. Hastings Ave.
Hastings, NE 68901

402-463-1061
www.hastingshousingauthority.com



 The mission of the Hastings Housing Authority is to 
promote adequate, affordable housing, economic opportu-
nity and a suitable living environment for the families we 
serve, without discrimination.
 The Housing Authority of Hastings, Nebraska, was 
established in 1954 for the purpose of obtaining the 
transfer of a temporary war and veterans housing project 
on the southeast edge of the city from the U.S. Housing 
and Home Finance Agency. The property was built by the 
U.S. Navy for housing nearly 10,000 workers employed 
during the peak production period at the Naval Ammuni-
tion Depot east of town.
 The property was temporary housing known as NEB. 
25032 and 25074, but locals called it Spencer Park or 
Chimney Town. The property consisted of 198 cement-
block dwelling structures containing 840 family dormito-
ry dwelling units, and seven non-dwelling structures. The 
housing authority maintained and operated the property 
until it was gradually  sold to the Evangelical Lutheran 
Good Samaritan Society, Inc., a retirement center (now 
known as Good Samaritan Village) — with the exception 
of Circle F, which was sold to the Good Hope Training 
School.

 The Hastings Housing Authority is governed by a 
board of commissioners appointed by the mayor with 
the approval of the city council. The board of commis-
sioners applied for, and received funding from, the U.S. 
Department of Housing and Urban Development (HUD) 
in	1974	for	the	Section	8	Housing	Certificate	Program	
for 110 units of subsidized housing. Unlike Spencer Park, 
this program funded rental subsidy in existing rental 
units not owned by the housing authority. This program, 
now called the Housing Choice Voucher Program, is still 
managed by the housing authority with authorization to 
subsidize up to 477 units.
 The current members of the board of commissioners 
are Patrick Kern, chairman; Deb Ross, vice chairman; 
and Scott Pauley, Douglas Koopman and Irene Dunbar. 
The board meets the third Wednesday of even-numbered 
months.
	 The	Hastings	Housing	Authority	office	is	located	in	
the	city	office	building,	220	N.	Hastings	Ave.	During	
the	2017	fiscal	year,	the	staff	consisted	of	Rick	Ruzicka,	
managing agent/executive director; Melissa Choate, HCV 
program	supervisor;	and	Jean	Harlow	and	Monica	Oliva,	
HCV specialists.

About Us
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Income Statement

Balance Sheet

Hastings Housing Authority
 Admin HAP Total
Operating Receipts $103,652 $707,700  $811,352 
Administrative Expenses $38,922   $38,922 
Maintenance  $0   $0 
Insurance Expense ($335)  ($335)
Mgmt./Bookkeeping Fees $32,497   $32,497 
Other General Expense $23,766   $23,766 
HAP Payments  $686,388  $686,388 
Total Operating Expenses $94,850  $686,388  $781,238 
   
Net Operating Income (Loss) $8,802  $21,312  $30,114
Depreciation Expense $0   $0 
   
Net Income (Loss) $8,802 $21,312 $30,114

Current Assets 
Cash & Cash Equivalents $215,219 
Accounts Receivable-Fraud Recovery $7,288 
Investments $34,829 
Total Current Assets $257,336 
 
Fixed Assets 
Office	Equipment	 $13,070	
Accumulated Depreciation ($8,908)
Total Fixed Assets $4,162 
 
Total Assets $261,497 

Current Liabilities 
Accounts Payable - HUD $7,691 
Total Current Liabilities $7,691 
 
Net Position 
Restricted Net Position - HAP  $0 
Current Year Net Activity $21,312 
Unrestricted Net Position - Admin. $223,693 
Current Year Net Activity $8,802 
Total Net Position $253,806 
 
Total Liabilities and Net Position $261,497 

through June 30, 2017



 The Hastings Housing Author-
ity (HHA) is a 100 percent Housing 
Choice Voucher agency that assists 
approximately 350 families in the com-
munity.
 The program has added quite a 
few participating landlords through 
outreach efforts. That entails educating 
landlords about the program, which 
makes them more likely to allow their 
properties to be rented by families 
receiving voucher assistance. That is 
particularly important in Hastings, 
as the housing market continues to 
be tight. With more landlords in the 
program, more properties are available 
for housing. 
 In 2017, the HHA no longer had to 
utilize reserve funding to administer 
the program. HHA now is maximizing 
the funds received from the Department of Housing and Urban Develop-
ment.
 The number of vouchers is up from 171 in 2013, when HCHA started 
working with HHA. To meet growing demand for services, HHA con-
tinues to work with neighboring communities to allow vouchers to be 
leased within Adams counties and its villages. Not only do the continu-
ing agreements continue to expand housing opportunities for families, 
but it also gives property owners in the smaller communities additional 
resources	to	find	and	keep	good	tenants.	
 The relationship between HCHA and HHA has allowed Hastings 
vouchers to be utilized at the Doniphan Apartments, which HCHA owns 
and manages. Although Doniphan is in Hall County, Hastings vouchers 
are utilized here. Both the HCHA board and the HHA board approved 
the voucher utilization.

Housing Choice 
Voucher Program

Accomplishments
• $2.4 Million funding for 

voucher programs dis-
tributed to Hall County 
property owners.

• 100 percent Section 8 
Management Assess-
ment Program

• 100 percent Housing 
Quality Standards in-
spections rate for client 
rental homes

• 100 percent annual 
recertification	rate

• 100 percent plus of 
funding utilization

•	 0	audit	findings
• High rate of fraud re-

covery also exhibited.



Ansley

Husker Homes

 The Ansley Housing Authority consists of 20 one-
bedroom units known in the community as Husker 
Homes.
 The Hall County Housing Authority (HCHA) has 
managed this agency for more than a decade with Asset 
Management Property 1 (AMP 1) staff providing the 
front-line	staffing.	Now	those	duties	are	handled	by	
Leanna Pollock, project coordinator. Ansley has one 
part-time maintenance staff employee.
 Financially, Husker Homes is on stronger footing 
after the Federal Emergency Management Agency 
approved the Ansley Housing Authority’s request to 
amend	the	flood	plain	map	based	on	recent	studies	that	
showed	it	should	not	be	in	a	flood	plain,	which	required	
the	agency	to	maintain	flood	insurance.	The	money	
saved from that is planned to be used to purchase new 
refrigerators and air conditioners for several of the units 
most in need.  
 Occupancy continues to be an issue in Ansley, 
which	has	a	difficult	time	filling	units	with	income-
eligible residents. Typically 1-2 units are vacant at any 
given time. 
 A major policy change also occurred in 2016 as 
Husker Homes moved towards smoke-free housing. 
AHA	is	in	the	process	of	the	final	implementation	of	
the new smoke free provisions which include making 
all of the units and the entire property a smoke free 
campus.
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Current Assets 
Cash General Fund $60,316 
Accounts Receivable Tenants $566 
Interest Receivable $134 
Investments $88,362 
Prepaid Items $1,249 
Total Current Assets $150,627 
 
Fixed Assets 
Site Acquisition $7,443 
Site Improvements $106,392 
Buildings $668,957 
Dwelling Equipment $24,342 
Office	Furniture	&	Equipment	 $4,049	
Maintenance Equipment $10,226 
Accumulated Depreciation ($698,347)
Work in Process $4,710 
Total Fixed Assets $127,773 
 
Total Assets $278,399 
 
Current Liabilities 
Accounts Payable $2,257 
Tenant Security Deposits $3,908 
Accrued Employee’s Leave $1,182 
Payment in Lieu of Taxes $7,108 
Other Current Liabilities $354 
Total Current Liabilities $14,810 
 
Net Position 
Investment in Capital Assets $123,063 
Unrestricted $140,527 
Total Net Position $263,589 
 
Total Liabilities and Net Position $278,399 

Operating Revenues
Rental Income $66,287 
HUD Contributions $47,597
Other Income $850
Total Operating Receipts $114,734
   
Expenditures
Administration $30,389
Tenant Services $12
Utilities $27,206
Maintenance $23,150
Insurance $10,332
General Expenses $4,874
Nonroutine Items $4,460
Total Operating Expense $100,424
Increase in Net Position $14,310

Income Statement

Balance SheetAnsley Housing 
Authority



Hall County 
Housing Authority

HCHA

Office Hours: Mon.-Fri. 8 a.m. to 4:30 p.m. 

1834 West 7th Street 
Grand Island, NE 68803

Phone: 308-385-5530
TDD: 308-385-5664
Fax: 308-385-5533

www.HCHA.net


